
From designing seamless 

communication plans to 

integrating with Learning 

Management Systems 

(LMS), this module will guide 

you to confidently launch 

and manage your 

eLearning solutions. 

Training Syllabus 

Monitoring and 

Evaluation of  

eLearning 



Learn how to manage your eLearning projects with this practical module on deploying and managing courses 

effectively! From designing seamless communication plans to integrating with Learning Management Systems (LMS), 

this module will guide you every step of the way. You'll learn how to provide user training, evaluate course success with 

formative and summative assessments, and analyze results for continuous improvement. Inaddition, we’ll explore how 

to troubleshoot challenges and unlock exciting career opportunities in the world of eLearning implementation and 

management. 

This module is ideal for individuals ready to launch their eLearning projects to the next level. To benefit fully, you should 

have a basic understanding of eLearning design and development. You should also be familiar with digital platforms 

and tools commonly used in eLearning; have an interest in improving learner engagement and course effectiveness 

and be eager to explore strategies for managing and overcoming deployment challenges. 

Overview 

Prerequisites 



Course Objectives 

User training and learner 
support 

Effectively identify and resolve 

common challenges in eLearning 

deployment and management, 

while providing user training and 

support to ensure learner success. 

Deploy strategies for 
successful rollout 

Learn how to create effective 

deployment strategies and 

communication plans while 

seamlessly integrating eLearning 

courses with Learning 

Management Systems (LMS) for a 

smooth and successful rollout. 

Share actionable insights 

Conduct both formative and 

summative evaluations, analyze 

data and turn results into 

actionable insights to 

continuously improve your 

courses. 
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Core Topics 

Deployment Strategies; 

Communication Plans; 

Integration with Learning Management Systems 

(LMS) 

Monitoring and Evaluation of eLearning 

Formative and Summative  Evaluation, 

Tools and Techniques for Evaluation 

Analyzing and Reporting Results 

Troubleshooting Common Challenges 

Career Opportunities 

AI for productivity 

Evaluation of eLearning courses 

User Training and Support. 

Change Management 

Implementation of eLearning courses 



Why you should attend this class 

Troubleshoot with Confidence 

Learn how to identify and resolve 

common challenges in eLearning 

deployment and management. 

Resolve technical issues before or 

after project launch to ensure 

smooth and successful 

implementation. 

Master Course Deployment 
Like a Pro 

Learn the techniques and 

strategies for deploying 

eLearning courses, while  ensuring 

learners have the best 

experience and achieve their 

learning goals. 

Unlock Career Opportunities 

This class opens doors to exciting 

roles in eLearning deployment, 

LMS administration, training 

support, and instructional 

design—set yourself apart as a 

skilled professional in this growing 

field. 
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Program Details 

Duration:  4 days live session/ 6 hours per day  

Course Dates: April 18th to 26th , September 19th to 27th 

Class details: Virtual instructor-led, In-class exercises, Practical's, Knowledge checks, practical projects 

Course Fee: N150,000 (Get 15% early bird discount when you register before 31st January, 2025) 

Payment Information: 

Alula Learning Limited 

2000852734 

Fcmb. 



+234- 7059030947 

07059030947 (Whatsapp) 

temitope@alulalearning.com 

Lagos. Nigeria 

Have questions about the training or unsure which course is right for 

you? 

Send us an email, and we’ll get back to you quickly. We look 

forward to have you join us in class! 



Thank You 
www.alulalearning.com 


